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The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, CA 90012
Dear Supervisors:

MICHAEL D. ANTONOVICH
Fifth District

DEPARTMENT OF PUBLIC WORKS: DELEGATE AUTHORITY TO
THE DIRECTOR OF PUBLIC WORKS TO EXECUTE THE AMENDMENTS FOR
ASSIGNMENTS, DELEGATIONS, AND/OR CONTRACTOR'S NAME CHANGES

(ALL SUPERVISORIAL DISTRICTS)
(3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

Delegate authority to the Director of Public Works or his designee to execute the
amendments to contracts administered by the Department of Public Works,
involving assignments resulting from acquisitions, mergers, or other changes in
contractor ownership, as well as contractor's name changes, subject to review
and approval by County Counsel, and notification to your Board offices and
Chief Executive Officer.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The purpose of the recommended action is an effort by the Director of Public Works
(Director) to reduce your Board's agenda actions for assignments resulting from
acquisitions, mergers, or other changes in ownership or contractor's name changes that
do not impact the general contractual terms or payment provisions of contracts
administered through the Department of Public Works (Public Works). The Director
seeks delegated authority to execute the amendments that reflect the correct legal
entity and responsible parties when a contractor's ownership changes through a merger
or buyout or when a contractor desires to assign or delegate the contract or when a
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contractor's name changes. The amendments will be substantially similar to the sample
amendments in Attachments A, B, and C and shall be subject to review and approval by
County Counsel, and notification wil be sent to your Board offices and Chief Executive
Officer.

Implementation of StrateÇlic Plan Goals

The Countywide Strategic Plan directs that we provide Organizational Effectiveness
(Goal 3). Having the Director or his designee to execute these limited types of
amendments will result in a more efficient and timely procedural response to changes in
contractor names and business status. Approval of this action will support Public Works
in meeting this plan's goal for Organizational Effectiveness.

FISCAL IMPACT/FINANCING

There will be no fiscal impact as a result of this action.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Currently, all contractor requests for assignments resulting from mergers, acquisitions,
or other changes in ownership and contractor's name changes are presented as an
agenda item for your Board's approval or are delegated to the Director or his designee
by your Board at the time of contract award. With your approval, the Director or his
designee will be delegated authority to execute such amendments.

The Director or his designee will review and approve assignments resulting from
mergers, acquisitions, and/or other changes of form of contractor entity in accordance
with Board Policy 9.041, Evaluation of Vendors/Contractors Engaged in Mergers or
Acquisitions.

County Counsel has approved Attachments A, B, and C as to form.

ENVIRONMENTAL DOCUMENTATION

Approval of the recommended action does not constitute a project subject to the
requirements of the California Environmental Quality Act in that it can be seen with
certainty that the action will not result in a direct or reasonably foreseeable indirect
physical change in the environment.
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IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval will reduce your Board's agenda actions items and expedite the execution of
contract amendments involving acquisitions, mergers, ownership changes, or name
changes.

CONCLUSION

Please return one adopted copy of this letter to the Department of Public Works,
Administrative Services Division.
Respectfully submitted,

~ ~lv
WILLIAM T FUJ~O~
Chief Executive Officer
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Attachments (3)

c: County Counsel

Department of Public Works (Architectural Engineering, Construction)

090407 PW_Delegate Authority.doc


















